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IBATEJO PORTUGAL

Portugal Ribatejo

Area (Km2) 92.142 6.981

Total People 10.561.614 453.633
Activ People 5.147.100 198.100
PIB/Inhab. (€) 15.805 13.488

Short characterization

v On the geographic center of Portugal, 80 Km far from Lisboa;
capital Santarém;

v With 25.000 enterprises' (16.000 companies);

v" Urban Area — 35% / Rural Area— 65%

"1 v Important natural resources, forest and water; Competitive ‘w
agricultural crops due to fertile land ‘o
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RIBATEJO PORTUGAL
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The Region - PIB

AL INVEST ®

4

%

PIB 2005 2006 2007 2008 2009 increasing
2005-2009
Portugal 153.728 160.274 168.737 172.022 168.046 9,3%
Ribatejo 5787  6.039 6.347 6.612 6.492 12,2%
2005 2006 2007 2008 2009

Ribatejo PIB percentage
3,76% 3,77% 3,76%  3,84%  3,86%

over Portugal global

Projecto co-financindo por;
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Steps !

hf?,‘fllh‘l 2008 — NERSANT candidates project to Government

AssoCIACAO EMPReEsARIAL  Program for collective strategies

2009 July — Cluster formal acknowledgment.

s 4 . . .
Begins with 30 Associates!

COMPETE  [— N\

2010 January — Project starts. Main targets: Direct
contact with Associates. Cooperation work to show
this policy advantages. Net expansion.

85 Associates; Total turn-over 1 700 Millions
June 201 2 Euros. Relations with Spain, France, Italy,
Mozambique, Brazil, Poland, Canada

Projecto co-financindo por;
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% AGROCLUSTER
RIBATEJO PORTUGAL

COOPERATION CULTURE
DISSEMINATION.

Advantages demonstration
Culture consolidation

SUPPORT

CLUSTER MUST HAVE A
POSITIVE CONTRIBUTE
TO FACE THE HARD

ECONOMICAL
DIFFICULTIES

Focus on economic interactions
between partners

Projecto co-financindo por;
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Main strategy’s goals

INNOVATION
. Linked to market opportunity

INTERNATIONALIZATION

Region offer study

Market knowledge release

International Opportunities dissemination
Increased cooperation with another's
stakeholders

Direct support on International actions

1&D.

Select best partners
Technological resources Coordination and
Complementarities

R
S.PAULO_2012.06.25
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GROCLUSTER

SUBPRODUCTS

Territory, RIBATEJO and ALENTEJO linked by the WATER

AGRO INDUSTRIAL ROW

FRUITS
VEGETABLES
EXT.ve CROPS

COMPANIES

MEAT
ANIMAL
FEEDING

S

ALINVEST
. :

m »
stakeholders ?

EEEEEEEEENEEEENEEEEEEEEEEEEEEEETR COOPERATION CONDOMINIUM EEEEEEENN

GORDURAS
VEGETAIS
CONDIMENTOS

KNOWLEDGE

==

INSTITUTIONS

satuedwod (|

EQUIPMENTS

AND SERVICES ASSOCIATION J MUNICIPALIT.S

ENTREPRISES PUBLIC
GROWERS ORGANIZAT.S

o BuMoBER

Buogeu
i Db ohm it R eyl
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CARACTERIZATION

AGROCLUSTER

RIBATEJO PORTUGAL

/’

25% (14)
Services and Scientifics

8% (4)

Sub products
and logistics

12% (7)
Meat and
Animal Feeding

Projecho oo-finsncindo por;
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ALINVEST

4

40% (24)
Horticulture
And ext. Crops

1/3 (8)
Farmers

15% (9)
Vegetable fats
And dressing

)
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How we see innovation
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WE DON’'T SEE INNOVATION AS AN OBJECT
IN ITSELF, AS A MATTER OF EXPERTS OR
SOMETHING ACCESSIBLE ONLY TO THE
ENLIGHTENED AND INVENTORS

5% CAN BE

5% CAN BE SOMETHING NEW, PREVIOUSLY NON-
EXISTING

5% CAN APPEAR FROM STRICT OR APLLIED
RESEARCH

THE REST IS THE STANDARD SIDE OF INNOVATION:

IT’S RELATIONSHIP WITH THE MARKET.
g QR




F =
Companies & innovation

* Linking systematically innovation to a
brand new product or research, for us,
IS a harrow view!

* It MUST be projected in the oportunity,
in advance, and in the effective impact
on markets, to be an effective added

value to all companies.
i 4 gr
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AGROCLUSTER
RIBATEJO PORTUGAL

/ AGROCLUSTER INNOVATION MONITORING

Last Inquiry || 25 Companies || 2012, 2011 and 2010 Period
April, May, June 2012 enquiry

BT T
]
]
. Packs] 8
T T
. Total] o1 1.5 Innovations/ Year /Company

Projecto co-financindo por;
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4 7 GROCLUSTER INNOVATION DISSEMINATION
e 2012 and 2011

* 14 Seminars and Workshops:

> Strategy

» New Food Process Technology

» Packaging and packaging materials
» Warehouse management

> New concepts of food assessment

A&‘“ Qp‘“ - mmmmmm 30 PeOp|e /Event
:;DMPErE e W |
\ S.PAULO_2012.06.25
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aesie i BEST BUSINESS AND GOALS STANTING on
/’ AGROCLUSTER COMPANIES INNOVATION PRACTICE

O UNDERSTAND THE DEMAND,WHERE IT°S PLACED, AND MAKE THE RIGHT OFFER WITH OPPORTUNITY
. STANDING ATTITUDE ON ADJUSTMENT, APLLIED RESEARCH.

. WIDESPREAD ATTITUDE THROUGHOUT COMPANY.

CREATING NEW BUSINESS (DISTINGUISHING THEM FROM PREVIOUS) BASED ON THE COMPANY
KNOWLEDGE AND PRACTICES (THE CAPITAL REUSE, REDUCING THE EFFORTS OF INNOVATION) ON THE
FIELD OF UNIT OPERATIONS, TECHNIQUES OF PRODUCTION AND RESOURCES, ...

. TRAINING, SKILLS DEVELOPEMENT AND DISCLOSURE OF YOUR STAFF. PROMOVE INTERNATIONAL
RELATIONSHIPS, PARTICULARLLY INTERNATIONAL EXHIBITIONS.
OUTSOURCING (IF POSSIBLE) PARTICULARLLY, USING THE ADVANCED OFFER LINKED WITH THE MOST
RECENT TECNOLOGY.

O UP DATED MANAGEMENT ERP’S.

IMPOSE A GOAL - SET THE NUMBER OF NEW PRODUCTS TO BE MADE ANNUALLY (ADAPTED WITH EACH
SECTOR) BUT IMPOSE IT AS A PERMANENT RULE!

INNOVATION AS A PART OF THE COMPANY, FROM IT’S PRACTICE AND CULTURE THROUGHOUT ALL
DEPARTMENTS.

o D L R = da lrsmsachs menthy Ry ol ’
S.PAULO_2012.06.25
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AGROCLUSTER

Innovation Examples
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Innovative Products

AGROCLUSTER

RIBATEJO PORTUGAL

FIG Vinegar
Easy, controlled & clean use (Spray). Domestic Natural fig
: : : : . consumption or fermentation +
Unique black figs variety from North of Ribatejo horeka Scidification

Attractif package

Innovation linked to territory

. :
__COMPETE  ENmexw . |
S.PAULO_2012.06.25
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Spreading Olive oil butter

a a

A base da pasta é o azeite. E um produto 100% Pode ser
saudavel com elevado teor nutricional. E uma pasta consumido em
sélida, idéntica textura semi-sélida, cremosa e suave, casa ou no

que se apresenta como uma alternativa mais benéfica restaurante, em
para a saude. tostas ou em

pao por toda a
populacdo em
geral.

\"Emv?r?_ ENZE ...

* Innovative Products
el s
/- Comtemp |

Pasta de
Azeite

Alternativa as
margarinas/
manteigas.
Produto mais
benéfico para
a saude.

4 ‘ L
y v
L ™
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Innovative Products B %

CREATIVE — Fruit pulp vinegar

.. 2 8

Reducbes de vinagres com frutas e maioneses especiais, Consumo Derivados de
com 80% de azeite, com pedagos de azeitona e ¢/ doméstico ou vinagre
vinagre balsamico em restaurantes

o d|

.y |
P ot il e e - . [ L ] ‘
S.PAULO_2012.06.25




o Innovative Products
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V. @

. 2

Unico produzido numa s6 regiéo, na Leziria Ribatejana
que esta reconhecida como zona de Indicacdo Geogréfica
Protegida (Unica em Portugal); inico no mercado
produzido sob as normas da Produgao Integrada; unico
arroz na Europa com certificacdo de qualidade e
seguranca alimentar - Produto Certificado; Unico arroz no
mercado nacional embalado em atmosfera controlada;
unico arroz em Portugal homologado pela Direcg¢ao Geral
de Saude.

FUTURO:

st e

orivar 2€Q.;a.

AI~INVEST ®

BE %
¥ - . b
| OQOY
R =i ~

(2 s [pakry rAnECE. ';:.-.'L_..‘

73 i 10 e 1

I ALNUL

Carolino Rice (unique)

. 3 . =

Embalagem de Arroz
5009

Embalado em
atmosfera
controlada

Gastronomia em
ambiente
doméstico ou
em restaurantes

e’
S.PAULO_2012.06.25




o Innovative Products

AGROCLUSTER

RIBATEJO PORTUGAL

/ C) ﬂ ro - Doti

omectmenh; de Produtos e Servigos Agricolas, LDA AGRI>PLANTER 1sp
V Plantas Prensadas
e Plantacdo Automdtica

S U p e r_ S e ed I i n g e-mail: agro-dotti@mail telepac.pt

& a a

Servico de plantagdo automatica das plantas do tomate e Planta prensada  Agricultura
do brécolo. de tomate e
brocolo

Servico de
plantagéao
automatica

- 'f.—fa :
[ e . - mat D a o i gl ‘
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o Innovative Products
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conicas

exportacao

o d|

— N
\-ER@EF[E_ E

AL~ INVEST

Azeite virgem extra

Z a

Azeite produzido em lagar tradicional de prensas e galgas  Utilizacao em Azeite

temperos

Desenvolvimento de nova embalagem bilingue para

Pards Burogeu
i Db ohm it R eyl

R
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J Innovative Products
AGROCLUSTER
- A
HENRIQUES

CHARCUTARIA TRADICIONAY

VII.
. =

Produto a base de entremeada e gordura de porco,
farinha de trigo e milho, massa de pimentao, sal,
especiarias e canela

FUTURO:

Incorporagdo de dmega 3 e calcio nos produtos a base
de carne

Incorporac&o de queijo e ervas aromaticas nos produtos a
base de carne

Reducao do teor de sal ou sua substituicao por outros
ingredggm, mantendo an,g;gg’sticas organolépticas
Wodutos a base de carne.

%re‘n@z’m de @ane/c;

Cinnamon “Farinheira” (traditional and unique sausage)

a . =

Para grelhar e Enchidos
pingar com mel tradicionais

e’
S.PAULO_2012.06.25
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o Innovative Products '”S
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QuintadoCodro d W

VIIL. B A

Natural Quince fresh paste

uCa a .

Lancamento de pasta de marmelo fresco, obtida pelo Para aplicacao Doces e
processo artesanal de descasque manual dos marmelos na restauragao geleias
FUTURO:

Investimento no processo de embalamento da pasta de
marmelo que vdo comecar a comercializar

Desenvolvimento de equipamento para descasque de
marmelo, mantendo a integridade da polpa, separando-a
da casca e do caro¢o

— N

COMPETE T Pos By
S Gy i L. Orsm=astin w -
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<roteqendo as Nossas Raizes

Dried Donkey Milk

. =

Producgao de leite de burra desidratado (leite de burra em
po)
Promocéao e valorizacdo da espécie em geral e a raca

Asinina de Miranda, em particular, de uma forma
sustentavel

I . i e

\ LUMFEIE »

naturasin
-

a

Cosmética

Fins medicinais

A utilizagdo mais usual é a
da indistria cosmética, em
que o leite é utilizado na
composicao de sabonetes,
cremes para o rosto e

corpo. Ainda hoje em ltélia,

se verifica a utilizagéo de
leite de burra em diversos
orfanatos como leite de
substituicdo e em criangas
com reacgao a lactose.

Empresa
Unica no pais

Mais de 90%
para
exportacao

R
S.PAULO_2012.06.25
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AGROCLUSTER future

/ Innovation e I&D B Technological Monitoring

Increasing links to existing net on Innovation + ID

Internationalization W Focus on products promotion attached to territory

Small and Medium Companies Export/Import Direct
support

Markets — Europe; PALOP; Japan; Russia; Arabic
countries

Main products - Tomato; Pepper; Vinegar and sauces;
Olive oil; Jams; Traditional sausages

Alentejo | Cooperation increasing with Portugal South supported

by common agricultural products

Cooperation ] Better cooperation with Inovcluster (Territory Increase)

Deep International cooperation with actual partners
Finding new partners

m Promote and defend file starting on agricultural

Projecto co-financindo por;
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Y SERVICIOS
AGROCLUSTER
RIBATEJO PORTUGAL

www.adgrocluster.com

geral@agrocluster.com

Thank you for your patience !!!

Carlos Lopes de Sousa

e AL-INVEST IV
' . COORDINACION
Y SERVICIOS
@ ALINVEST
Projecto co-finencindo pon
cowers. B
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